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Safe Harbour
Thispresentationand the accompanyingslides(theάtǊŜǎŜƴǘŀǘƛƻƴέύΣwhich havebeen preparedby AegisLogisticsLimited (the
ά/ƻƳǇŀƴȅέύΣhavebeenpreparedsolelyfor information purposesand do not constituteanyoffer, recommendationor invitation
to purchaseor subscribefor anysecurities,andshallnot form the basisor be relied on in connectionwith anycontractor binding
commitment whatsoever. No offering of securitiesof the Companywill be made except by means of a statutory offering
documentcontainingdetailedinformationaboutthe Company.

ThisPresentationhasbeenpreparedby the Companybasedon information anddata which the Companyconsidersreliable,but
the Companymakesno representationor warranty,expressor implied,whatsoever,andno relianceshallbe placedon, the truth,
accuracy,completeness,fairnessand reasonablenessof the contents of this Presentation. This Presentationmay not be all
inclusiveandmaynot containall of the information that you mayconsidermaterial. Anyliability in respectof the contentsof, or
anyomissionfrom, this Presentationisexpresslyexcluded.

Thispresentationcontainscertain forward lookingstatementsconcerningthe/ƻƳǇŀƴȅΩǎfuture businessprospectsandbusiness
profitability, which are subjectto a numberof risksand uncertaintiesand the actualresultscouldmateriallydiffer from those in
suchforward lookingstatements. Therisksanduncertaintiesrelatingto thesestatementsinclude,but arenot limited to, risksand
uncertaintiesregardingfluctuations in earnings,our ability to managegrowth, competition (both domesticand international),
economicgrowth in India and abroad, ability to attract and retain highly skilled professionals,time and cost over runs on
contracts,our ability to manageour international operations,governmentpoliciesand actionsregulations,interest and other
fiscalcostsgenerallyprevailingin the economy. Thecompanydoesnot undertaketo makeanyannouncementin caseanyof these
forward lookingstatementsbecomemateriallyincorrect in future or update anyforward lookingstatementsmadefrom time to
time by or on behalfof the company.
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Business Overview

ÁBusiness

Á Third Party Liquid Logistics (3PL)

Á O&M Services

ÁBusiness

Á Third Party Gas Logistics (3PL)

Á Auto Gas Retailing and  Packed 
LPG Cylinders for Commercial 
Segment

Á Industrial Gas Distribution

Á Gas Sourcing

ÁMarine Products Distribution 
(Bunkering)Liquid 

Division
49%

Gas 
Division

51%

H1 FY2015  EBITDA
Rs  83.40 Cr

Liquid Division Gas Division

ÁRevenue Model

Á Fee based Revenue Model for 

Liquid Logistics

Á Handling and Other Service 

Charges

Á O&M fees

ÁRevenue Model

Á Fee based Revenue Model  for 

Gas Logistics

Á Handling and Other Service 

Charges

Á Retail Margin for Gas Distribution

Á Fees for Sourcing Business
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Aegis enters into a Joint Venture for its 

Singapore based LPG Sourcing and Supply Business

with 

ITOCHU Petroleum Co., (Singapore) Pte Ltd
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http://staceythewriter.com/wp-content/uploads/2013/07/Strategic-Alliance-Joint-Venture-Partnership.jpg


tƻǿŜǊŦǳƭ tŀǊǘƴŜǊǎΧ
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ÁAegis Group International Pte. Ltd (AGI)  is a sourcing and trading 
subsidiary of  Aegis Logistics Limited, leading Oil, Gas & Chemical 
Logistics  Company 

ÁAegis  Logistics has five distinct but related business segments, and 
operates a national network of Liquid Terminals, LPG Terminals, Filling 
Plants, Pipelines and Gas Stations to deliver products and services

Á ITOCHU Petroleum Co., (Singapore) Pte Ltd is a wholly owned 
subsidiary of ITOCHU Corporation, a Japanese multinational trading 
group specializing in oil & gas, metals and other commodities

Á ITOCHU Corporation is 

ÅThird-largest Japanese Sogo Shosha(general trading Company) 
One of the largest global LPG Companies by sales volumes

ΧŎƻƳƛƴƎ ǘƻƎŜǘƘŜǊΧ

http://en.wikipedia.org/wiki/File:Itochu_logo.svg


Χ/ǊŜŀǘƛƴƎ  ΨLeading LPG Sourcing Player in IndiaΩ
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Aegis Logistics Ltd
ITOCHU Petroleum Co., 

(Singapore) PteLtd

Aegis Group International Pte. Ltd (AGI)

Joint Venture to become a leading LPG sourcing 

player in India

Aegis Logistics Limited sold 40% of its equity ownership in its wholly owned subsidiary, Aegis 
Group International Pte. Ltd. Singapore, to ITOCHU Petroleum Co., (Singapore) Pte Ltd., a 
wholly owned subsidiary of ITOCHU Corporation for a total consideration of $ 5.85 million 

60% 40%

Attaining Cost Leadership in the LPG import market

Lowering the delivered price to most Competitive levels

Sold 40% in AGI



Χ ǘƘǊƻǳƎƘ  Ψ±ŜǊǘƛŎŀƭ LƴǘŜƎǊŀǘƛƻƴ {ǘǊŀǘŜƎȅΩ
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Commercial

Sourcing Shipping Terminalling Auto Gas

Industrial
Gas Sourcing

Gas Logistics (3PL) 
AND/OR 

Sourcing Fees

Gas Distribution

Sourcing, Shipping & Cost Optimization

http://www.123rf.com/photo_13997888_green-gas-container-isolated-on-white-background-3d-render.html
http://en.wikipedia.org/wiki/File:Itochu_logo.svg


JV : Best of both Worlds
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ITOCHUAegis

Growing LPG Market in India

0.85 mn MT p.a. throughput  
capacity at Mumbai and Pipavav Port

Strong Customer Relationships  with 
Large Oil Companies

Setting up of New LPG Terminals

V

V

V

Large Volume of LPG Sourcing 

Efficient and  Cost Effective Shipping  

for High Volumes                  

Strong Negotiating Power 

Financial Muscle 

V

V

V

V V

Market Share of 20-25% with 2.5 mn MT of sales volume in 5 years



Strategic Rationale for JV
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Increase market share in 
LƴŘƛŀΩǎ [tD LƳǇƻǊǘ

Cost Leadership in LPG 
Import Market

Future Strategy

Unique Port Infrastructure Presence at Strategic 
Locations

1

2

34
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LƴŎǊŜŀǎŜ ƳŀǊƪŜǘ ǎƘŀǊŜ ƛƴ LƴŘƛŀΩǎ [tD LƳǇƻǊǘ
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16.3
15.615.3

13.1
12.212.0

10.8

14.3

FY12FY11FY10FY09FY08FY07

+6%

FY14PFY13

6.6
6.3

5.8

4.5

2.7
2.4

2.8

2.3

+16%

FY14FY13FY11 FY12FY10FY09FY08FY07

Source: Ministry of Petroleum & Natural Gas

Imports of LPG in India (mn MT)Consumptions of LPG in India (mn MT)

1

Aegis sourced 0.8mn MT of LPG in FY14 - a market share of close to 12%

Market Share of 20-25% with 2.5 mn MT of sales volume in 5 years

Partnership Strengths



Cost Leadership in LPG Import Market

ÁNegotiating Power

Á World wide linkages with Global Oil Companies

Á Large Volume of LPG Sourcing

Á Efficient Shipping & Supplies

Á Fleet of VLGCs

Á Optimizing Shipping & Supply System

Á Lower Freight Cost
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Cost 
Leadership

Product 
Planning &  
Sourcing

Clubbing 
Cargo

Custom 
Formalities

Storage & 
Handling

Distribution 
& 

Evacuation

2

ITOCHU

Aegis

Á Infrastructure Development

Á Building new refrigerated terminals

Á Improving evacuation and delivery of the LPG by 

laying pipelines and rail connectivity



Presence at Strategic Locations
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Gujarat Pipavav

Mumbai Port

ÁOwn & Operate 22,700 MT  Gas Terminal with 

Throughput Capacity of 0.85 mn MT

Á Mumbai Port ςOwned Land (Mumbai Port Trust)

Á Pipavav Port ςLease with GPPL

ÁExpanding Pipavav Gas Capacity from 2,700 MT to 

5,400 MT  (0.1 mn MT throughputcapacity)

ÁMumbai Port

Á Major Port in Western India

ÁGujarat PipavavPort 

Á Private port managed by AP Moller Group

Aegis ςGas Terminal Facilities

Map not to scale



Unique Port Infrastructure
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Aegis - Gas Infrastructure

ÁOwns and Operates Refrigerated Gas 

Terminal in Mumbai and Spherical 

Pressurized Gas Terminal in Pipavav 

along with Jetty pipeline

ÁDirect pipeline connectivity to Large 

Customers

ÁAbility to handle ~850,000 MT of LPG 

throughput p.a. at Owned Terminals

ÁSAP ECC6 R3 structure including IS Oil 

module adopted by Refineries

Á ISO 9001, 14001 and 18001 Certification

Terminal Facilities Port Capacity (MT)

Existing  - Trombay Mumbai 20,000

Existing ςPipavav Gujarat 5,400

Post Expansion : Ability to handle 850,000 MT of LPG per annum at Owned Terminals

Built up of Capacities

5,400

25,400

Mumbai -
Operational

Pipavav -
Operational

20,000

Total

4



Future Strategy

ÁNew LPG import terminals required to cater to the growing LPG imports

ÁOur next phase of growth in LPG business will come from investments in Port Infrastructure 

for LPG imports

Á LPG terminals at ports with capability to handle VLGCs

Á Increasing evacuation facility through Pipelines/ Rail connectivity

ÁPlans to add three LPG terminals in next 5 years

Á ITOCHU has right to buy upto 40% stake in Gas Terminals

ÁL¢h/I¦Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǿƛƭƭ ǊŜŘǳŎŜ ǇƻǘŜƴǘƛŀƭ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ǊŜǉǳƛǊŜƳŜƴǘǎ
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Target : Market Share of 20-25% with 2.5 mn MT of sales volume in 5 years
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Capturing Complete LPG Value Chain
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Commercial

Sourcing Shipping Terminalling Auto Gas

Industrial
Gas Sourcing

Gas Distribution

Segment Activity Revenue Stream

Gas Sourcing Sourcing & Shipping Sourcing Commission

Gas Logistics Terminalling
ThroughputFees, Handling & Value 
Addition Service Charges

Gas Distribution
Industrial, Commercial 
& Auto Gas

Distribution Margin

Gas Logistics (3PL) 
AND/OR 

Sourcing Fees

http://www.123rf.com/photo_13997888_green-gas-container-isolated-on-white-background-3d-render.html
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Update on Capacity Expansion

ÁCommissioned : 2,700 MT at Pipavav

ÁFinal Project Cost ~Rs. 20 Cr

ÁCommercial operations started

Á3 months ahead of schedule

ÁCrossed 154Distributors/Dealers

Á100 Auto Gas Stations

Á54Commercial & Industrial Distributors spread 
across 42 cities in 7 States

Á3 Bottling Plants in Gujarat & Karnataka

Post expansion : 

Total Handling Capacity to reach ~ 850,000 KL

Crossed 154 Distributors / Dealers spread over 

42 Cities in 7 States

Distribution BusinessExpansion: 2,700 MT at Pipavav


