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Safe Harbour
This presentation and the accompanying slides (the “Presentation”), which have been prepared by Aegis Logistics Limited (the
“Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or invitation
to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding
commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering
document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but
the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth,
accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all
inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or
any omission from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and business
profitability, which are subject to a number of risks and uncertainties and the actual results could materially differ from those in
such forward looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and
uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic and international),
economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over runs on
contracts, our ability to manage our international operations, government policies and actions regulations, interest and other
fiscal costs generally prevailing in the economy. The company does not undertake to make any announcement in case any of these
forward looking statements become materially incorrect in future or update any forward looking statements made from time to
time by or on behalf of the company.
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Key Quarterly Highlights

 Haldia facility fully 

commissioned

– 60,190  KL fully commissioned

– 25 % of the capacity booked for 

Long Term

– Utilizations are as expected

 Sourcing and Throughput

– Pickup in Throughput volume in 

Mumbai as well as Pipavav

– Expansion of 2700 MT facility at 

Pipavav is progressing well

– Commercial operation to start in 

H2FY15Liquid 
Division

47%

Gas 
Division

53%

Q1FY15  EBITDA
Rs 38 Crs

Liquid Division Gas Division

 Pipavav facility partially 
commissioned

– 70,120 KL commissioned ahead 
of schedule

– Balance Project Capacity –
50,000 KL  to be commissioned 
by H2 FY15

 Strengthening of Distribution 

Network

– Crossed 154 Distributors/Dealers 

in Gas Distribution Business 

across 42 Cities in 6 States

– Target to cross 200 Distributors / 

Dealers in 2 Years
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Liquid Logistics and O&M Services
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Shipping Terminalling

Segment Activity Revenue Stream

Liquid Logistics Terminalling
Storage and Throughput Fees, Handling & Value 
Addition Service Charges

O&M Services Operations & Maintenance O&M Fees

O&M ServicesLiquid Logistics (3PL)

O&M Facilities

http://www.123rf.com/photo_14815138_3d-people--man-person-with-toolbox-and-wrench-engineer.html


Liquid Terminal Facilities

Existing Facilities Port Capacity (KL)

Trombay Mumbai 198,000

Ambapada Mumbai 75,000

Willingdon Island Kochi 51,000

Chiranjibpur Haldia 60,190

Pipavav Gujarat 70,120 (Partial)
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Post expansion : Total capacity to reach ~ 500,000 KL

273

504
51
60
70

50

Operational Expansion… Total

Mumbai Kochi Haldia Pipavav

Built up of Capacities



 New Project: 60,190 KL at Haldia (Greenfield)

 Final Project Cost  Rs. 51 Cr 

 Debt : Rs. 30 Cr; Internal Accruals : Rs. 21 Cr

 Full Capacity 60,190 KL completed and 
commissioned

 Expansion: 120,000 KL at Pipavav

 Project Cost ~Rs. 101 Cr, over Rs 77 Cr spent till 
June15

 Planned Debt : 65%; Internal Accruals : 35%

 Partial Commissioning of 70,120 KL done

 Balance 50,000 expected by H2 FY15

Update on Capacity Expansion

~25% of the Capacity booked for Long Term
Partial Commissioning 6 months

Before Schedule

Expansion: 120,000 KL  at PipavavNew Project: 60,190 KL at Haldia

6



Liquid Division Performance
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31

34 34
32

31

Q1FY14 Q2FY14 Q3FY14 Q4FY14 Q1FY15

19.8

22.5
21.9

19.3

17.6

Q1FY14 Q2FY14 Q3FY14 Q4FY14 Q1FY15

* - Normalized EBITDA – Before Forex, Hedging Related Expenses

Normalized EBITDA (Rs. Crs.) *Revenue (Rs. Crs.)



Capturing Complete LPG Value Chain
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Commercial

Sourcing Shipping Terminalling Auto Gas

Industrial

Segment Activity Revenue Stream

Gas Sourcing Sourcing & Shipping Sourcing Commission

Gas Logistics Terminalling
Throughput Fees, Handling & Value 
Addition Service Charges

Gas Distribution
Industrial, Commercial 
& Auto Gas

Distribution Margin

Gas Sourcing Gas Logistics (3PL)

Gas Distribution

http://www.123rf.com/photo_13997888_green-gas-container-isolated-on-white-background-3d-render.html


Gas Terminal & Distribution Facilities

Terminal Facilities Port Capacity (MT)

Existing  - Trombay Mumbai 20,000

Existing – Pipavav Gujarat 2700

Expansion - Pipavav Gujarat 2700

Distribution Facilities Commercial Auto Gas

States 5 7

No. of  Stations / Distributors 54 97
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Ability to handle 750,000 MT of LPG per annum at Owned Terminals

Built up of Capacities

20,000

2,700
2,700

25,400

Operational Expansion… Total

Mumbai Pipavav
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Update on Capacity Expansion

 Expansion: 2700MT at Pipavav

 Project Cost ~Rs. 22 Cr, over Rs  18 Cr spent till 
June15

 Planned Debt : 65%; Internal Accruals : 35%

 Status : Project Work progressing well

 Commercial operation to start in H2FY15

 Crossed 154 Distributors/Dealers

 98 Auto Gas Stations

 56 Commercial & Industrial Distributors spread 
across 42 cities in 6 States

 3 Bottling Plants in Gujarat & Karnataka

Post expansion : 

Total Handling Capacity to reach ~ 850,000 KL

Crossed 154 Distributors / Dealers spread over 

42 Cities in 6 States

Distribution BusinessExpansion: 2700MT at Pipavav

http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=D8XmIQmJkytyRM&tbnid=0bzonDfwMBE_wM:&ved=0CAUQjRw&url=http://www.aegisindia.com/gas_logistics.aspx&ei=znTXU_iJOc6UuASn74HgAw&bvm=bv.71954034,d.c2E&psig=AFQjCNHrjMScdk4F8OSFw53Ttkb5srWQDA&ust=1406715327861476


Gas Division Performance
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14.4
15.2

17.2

13.7

20.4

Q1FY14 Q2FY14 Q3FY14 Q4FY14 Q1FY15

* - Normalized EBITDA – Before Forex, Hedging Related Expenses

Normalized EBITDA  (Rs. Crs.) *Revenue (Rs. Crs.)

775

1,529 1,528

1,068

919

Q1FY14 Q2FY14 Q3FY14 Q4FY14 Q1FY15



LPG Volume Break-up
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13 12

11
10
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110

141

125

101

132

Q1FY14 Q2FY14 Q3FY14 Q4FY14 Q1FY15

Logistics (‘000 MT)Distribution (‘000 MT)



Multiple Growth Drivers

Capacity 
Expansion

Newer 
Businesses

Government 
Reforms

 Haldia Fully Operational in FY15 & Pipavav Partially Operational

 Pipavav Terminal Facility Expansion: 50,000 KL Liquid & 2,700 MT Gas

 Strengthening Distribution Network for Commercial Packed Cylinders

 Expanding Auto Gas Station network in Tier I & II cities

 O&M Services: O&M / BOO of Oil & Gas storage installations

 Marine Products : Supply of Bunker fuel to ships

 Cap on Supply increased to Twelve Cylinders

 Direct Benefit Transfer (DBT)

 Diesel Price Increase

 Natural Gas Price Increase
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Consolidated Profitability Statement

Rs Crs Q1FY15 Q4FY14 Q-o-Q % Q1FY14 Y-o-Y % FY14

Revenue 949 1100 -14% 806 18% 5,031

Cost of Sales 890 1044 752 4,804

Others 21 24 20 83

Normalized EBITDA  (Segment) * 38 33 15% 34 12% 144

Finance, Hedging & Forex related 
Expenses (Net)

6 8 3 19

Depreciation 5 5 5 21

Unallocated Expenses 6 6 6 25

Profit Before Tax 21 15 20 80

Tax 2 1 4 11

Profit after Tax 19 14 36% 16 19% 69

* - Normalized EBITDA – Before Forex Hedging Related expenses
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Consolidated Balance Sheet

* - Including Goodwill on Consolidation

Rs. Crs FY14 FY13 

Shareholder’s Fund 349 310

ShareCapital 33 33

Reserves & Surplus 316 276

Minority Interest 13 5

Non-Current Liabilities  147 155

Long Term Borrowings 109 118

Other Non Current Liabilities 38 36

Current Liabilities 380 536

Short Term Borrowings / 
Buyers Credit

116 195

Trade Payables 191 286

Other Current Liabilities 72 55

Total Liabilities 889 1,005

Rs. Crs FY14 FY13 

Non-Current Assets 552 450

Fixed Assets * 462 378

Non-Current Investments 10 10

Other Non-Current Assets 80 61

Current Assets 337 556

Inventories 25 19

Trade Receivables 206 297

Cash and Bank Balances 73 205

Other Current Assets 33 35

Total Assets 889 1,005
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Dividend Track Record
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5.75

4.00

2.00

4.00
5.25

13.74
14.90

5.89

10.06

18.28

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

DPS EPS

42% 37% 34% 40% 29%
Dividend
Payout



17

For further information, please contact:

Company : Investor Relations Advisors :

Aegis Logistics Limited
CIN: L63090GJ1956PLC001032

Mr. Murad Moledina, CFO
murad@aegisindia.com

www.aegisindia.com

Strategic Growth Advisors Pvt. Ltd.
CIN: U74140MH2010PTC204285

Ms. Payal Dave / Mr. Jigar Kavaiya
dpayal@sgapl.net / kjigar@sgapl.net

www.sgapl.net

http://www.aegisindia.com/
mailto:dpayal@sgapl.net
mailto:kjigar@sgapl.net

